








“Waupaca Comprehensive Plan Citizen Survey Results

WISCONSIN

Question 16

Have you had phone or in-person interaction
with any City employee within the last 12
months?

Question 17

Please rate your overall impression of City
staff based upon your recent contact
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‘Waupaca !

WISCONSIN

Comprehensive Plan Citizen Survey Results

Question 18 — Below are the City services your tax dollars pay for. Please rate the IMPORTANCE and
QUALITY of the following City services. For each service listed below, please select the response that

best reflects your opinion of the IMPORTANCE and QUALITY of each City service.
IMPORTANCE - n=275, Index = # “Extremely Important/Highly Critical” responses * 9 pts + # “Very Important” * 5 pts + # “Somewhat

Important” * 3 pts + # “Not Important at all” * 1 pt + # “No Opinion / Don't Know” * 0 pts

Emergency Medical and Rescue Services

Police Services

Fire Protection and Prevention Services

Street Maintenance and Repair

Water and Sewer Utilities

Parks and Trails

Community Center - Senior Center

Land Use, Planning, and Zoning Services

Enforcement of Property Maintenance /
Nuisance Codes

0

CITY SERVICES IMPORTANCE

500 1,000 1,500

B Importance

2,500

Quality” * 1 pt + # “Don't Know” * 0 pts

QUALITY - n=275, Index = # “Excellent Quality” responses * 9 pts + # “Good Quality” * 5 pts + # “Fair Quality” * 3 pts + # “Poor

Emergency Medical and Rescue Services
Street Maintenance and Repair
Land Use, Planning, and Zoning Services

Water and Sewer Utilities

Enforcement of Property Maintenance /
Nuisance Codes

Police Services
Fire Protection and Prevention Services
Community Center - Senior Center

Parks and Trails

0

CITY SERVICES GAP - SORTED BY LARGEST GAP

500 1,000 1,500

B Importance M Quality

2,000

2,500
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WISCONSIN

Service Is Great (4)

1.
2.
3.

4.

For the size of our city we think the city services are great.

Great city but we could do so much more.

| feel the City of Waupaca does a great job with its existing services with a lot of dedicated people in lot of key positions. |

also feel Waupaca needs to be very proactive and creative with new potential businesses and even existing businesses that
want to expand. All options need to be entertained and assist people thru this process. Hurdles need to be overcome in a

reasonable amount of time with realistic expectations.

Library!! Excellent quality and super important.

Service is Not Great (7)

1.

8.
9.

10.

In the last few years the quality of how the city officials conduct business and the job that they are doing has been beyond
disappointing to me and my husband.... so much so that we will not purchase another property in the city of Waupaca nor
will we invest in any more business ventures here. We as residents of Waupaca as well as business owners are actually
nervous about the future for Waupaca. It seems like as more time goes on the more downhill it goes. We keep seeing
more businesses leaving or having to fight with the city.

Essential services need to move back to the top of the priority list.

Tax dollars for City Services is put to good use. The overall general aesthetics could be improved. The Main Street Project
needs to move along faster. More money should be invested in recruiting new industries and businesses.

I understand that the city removed nearly 100 streetlights a few years ago, without consulting with the people who live in
the city of Waupaca. That was an insult, and highly disrespectful. | believe that the addition or reintroduction of the proper
amount of streetlights would portray this city as welcoming and caring about it's residents. Maybe neighbors would
venture out of their homes after sundown and talk to each other. Maybe if the downtown had activities after 5PM, people
would not feel so disconnected and might stop using and dealing drugs. Please!

As | deal with many areas of the city. the vast majority of the staff has been excellent to work with. Except the zoning and
code department when a issue came up and we questioned it they kept changing it until they found a problem which
wasn't close to the initial problem and this has been going on a year now with still no resolution as to how we are going to
work together in the future it was just swept under a rug.

The city workers do a good job but our downtown needs some major upgrades. | also don’t feel our community is as safe as
it should be.

Parked/unmoving vehicles should not need continued registration as people work on them and they don’t leave their
property

City permits are a joke and clearly all about the money

Fire department is a boys club

Gold cross is a money hungry company with no concern for community

Services (10)

1. | wish the senior center had classes open to the public so there was more multigenerational options available.

2. Wish there was a refuse and recycling pick up by the city. With our high taxes, we shouldn't have to privately contract these
services.

3.  We need our own garbage and recycling service in Waupaca. I've never heard of any other city where residents have to
find their own. It's hard to remember when your service goes because everyone around you has different days.

4. Plowing outside of town isn’t great

5. "Senior building- inadequate parking, odd layout with the remodel

6. Stated early streets need repairs, 4 way stop on school street needs right turn lane ... the line gets up to 25 cars and gets
congested as no turn lane onto State Street.

7. Community center- was told | cannot rent gym after 5, need more options for working people "

8. Many communities offer more services for less taxes.

9. Thelibrary is also a very important city service that provides high quality service to residents.

10. If you want to keep residents/businesses you have to provide quality services. If you want to attract new
residents/businesses you must provide quality city services.

Roads (8)

1. Roads should be plowed and salt laid down. Not sand and dirt! What a mess!

2. Too much money is spent on just a few roads and too much of that spent money is for frills. Waupaca needs to spend
money on smaller residential roads.

3. there are some streets that have had major potholes for as long as | can remember and nothing seems to be done about

them...or they get filled with something only to be washed away in the next storm
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4. The city streets need some attention. There are ones that have been lacking for years yet our elected officials are trying to
spend more unnecessary money to "beautify" the downtown. People sink in a pothole on Fulton and other areas and have
major damage to vehicles and it doesn't seem to be a priority. If we want to represent our community, especially to
tourists, we should look at the whole picture, not just downtown,

5. Roads could use some attention. They can be very rough to drive (potholes, patchwork, ect) but we live in W, it's hard to
keep up anywhere in the state. | think they do their best with what they have.

6. "Street repairs in overall condition is very poor throughout the city.

7. need more street repairs

8. Snow plowing and salting of the roads is very poor quality for the taxes we pay . No reason that our residential street is not
plowed before the school bus comes through. Plow drivers leave way too much snow in the road and have buried my
mailbox dozens of times

Parks (6)

1. Green space and parks are incredibly important for recruiting and retaining young professionals. It’s a solid investment.

2. Why not manage snow removal for the downtown district through a special tax?

3. Everyone is focused on Fulton over Kmart and Shopko. Understandable. But the 22 corridor has great potential and should
not be overlooked "

4. We have many beautiful parks that aren't utilized to their potential. South Park should have more family friendly events
such as Christmas light fundraiser, the beach lake needs help, kids/teenager sports and mud runs in summer. Bands playing
on main street or south park (not the city band) something for families or younger people to do on weekends in the
summer.

5. lwould like to see the city be involved in cleaning out all the fallen trees in the Waupaca River. | understand DNR promotes
trees to remain for the sake of fish habit, but do so neglecting the mandate to keep waterways navigable. Our summer
Kayaking is important to our businesses and tax base but if the river is chocked full of fallen trees word will get out to find
somewhere else that is easier to navigate

6. The trails in the parks lack upkeep. The barberry near the trail from riverside park to the wic needs to be taken care of.

Without herbicides. We do not need herbicide run off in the river.

Business (5)

1.

3.
4,
5.
Staffing
1.
2.
3.

I would like to see a farmer's market area with more than just a couple venders at it selling the same things. With a big
enough spot it could be combined for a spot for flea market. There is a "vacant" lot on QQ across from the church | feel
would be a great place for this

Quit with the restrictive zoning & planning. You drive investors away and the use of privately owned land is none of your
business. Let RUBYs store food where they like is a good example of you getting in your own way and hurting the citizens.
The zoning office and City Hall staff could be more welcoming to customers. Customer service training needed.

If we don't have at least a couple good box stores, we are going to lose more restaurants and more stores in Waupaca...
We need a soccer complex or bathroom/concessions at the fields off of king road.

(5)

Feel like we have an abundance of city workers

land use, planning and zoning is greatly improving with the Higher of Aaron

Many in the city are very pleasant to work with and we have had excellent experience with. Rhonda Rollins would be the
exception as she is very difficult to work with. Also the code enforcement officer is an unnecessary position in a town of
this size. An additional police officer would have been a much better use of the resources.

City inspector is very difficult to work with and very unreasonable. Doesn’t work with people to reach common goals, likes
to pull authority.

All of these services are extremely important. Its also important to have high quality staff members working in these areas
who are well educated, professional, ethical, competent and pleasant to work with. Unfortunately, the City has not always
employed professional, ethical or positive people in critical positions of authority and has kept them in those positions for
long years at a time, allowing problematic people to cause much harm and retire in good standing with full retirement
benefits on the public dime. The City has been extremely slow and often hostile to reports of poor city employee conduct.
This does a disservice to city residents who pay their salaries but also to the positive and professional employees within the
city who have to work with said individuals. It seems as though new leadership wants to change this trend. As taxpayers
we hope so and we hope the community realizes it cannot afford to lose the engagement of positive citizens who choose to
leave or disconnect in response to such negativity. As for the question of quality of experience with city staff members, it
has been mixed between highly professional and highly unprofessional.

Improve Land Use (3)

1.

More focus on improving land use, zoning for the future. More focus on street upkeep.
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"Rated the following ""fair"" because: Nuisance codes - not proactive and no real follow up actions taken against
homeowners with these issues. Land use, planning, and zoning - difficult to work with and resolve ""non standard"" code
issues, unclear expectations. Street maintenance and repair - side street potholes and sidewalk maintenance."

Land Use, Planning, and Zoning Services - Too strict. Need to be more willing to work with property owners. There are rules
in place for a reason, but sometimes those need to be bent for the greater good of our community. Police Services - | do not
feel there is enough Police presence. Street Maintenance and Repair - Many of the city street need improving. | know there
is plans for some of these streets and | hope it continues after the main street project. | do understand there are budgets to
follow and it takes time. Having nice and well maintained streets make it more welcoming, looks nice and easier to keep
clear during winter months."

Other Comments (11)

1.

Pw

10.

11.

Medical and police services are the most important. | think a better job could be done on getting more stores and
restaurants to come to our town. We are a tourist town and they won’t come if they have nowhere to shop for supplies or
restaurants to eat in.

Enforcement of Property Maintenance/Nuisance Codes is a joke. | don't feel that these are enforced. There are numerous
homes that are run down, have junk, cars, etc in their yards. Aren't these violations? Nothing done.

"Too often standing water, not draining through sewers adequately.

Wasted too much money on planning library ""parking lot"" and made parking 10 times worse."

Seems my water bill is always the same no matter how much or little | use and very expensive. The snowplows are plowing
parking lots at 4am instead of doing roads first. Very disruptive for sleep and early morning transportation.

Fix our infrastructure, stop worrying if someone has a chicken in their yard, their lawn is not mowed in a timely fashion or
their sidewalks or driveway are not shoveled instantly. Be a good neighbor and maybe help them shovel snow or mow their
lawn. Maybe they have health issues or their lawnmower is broken. Instead of punishing someone maybe be a decent
human being and instead offer to help them.

We should look at small town models that have successful growth patterns and what they have done to succeed?

Why would library services not me included on this list when tax dollars go toward it? The library is Waupaca is recognized
nationally and is a benchmark for youth and teen services. Quality is Excellent and Importance is Very important because
they provide vital services to citizens at no cost (like applying for unemployment benefits, helping people find jobs,
continued education opportunities for professionals and seniors, etc.

These all are very important and there likely will never be enough money to bring all to excellent quality without boosting
the local work force with additional manufacturing or bringing in high technology type jobs. Plenty of room where Kmart
was for a nice tech business building that can host multiple Tennant's.

Being able to trust and believe that we all have the common goal of a better than average community. | think there was a
less than desirable good old boy mentality and not always working for the greater good.

The fire department could cut back a little on training exercises.
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Community Partners Focus Group — January 16th and January 23rd 2020

Six community partners representing both organizations and agencies that work with the City
regularly participated in a focus group. The focus group was structured around a series of
questions including:

e  What will be the most challenging/critical issues facing the community over the next
decade?

e What changes need to occur to better prepare for these challenges?

e As a City, what do you feel we are doing well? What opportunities do you see for
improvement?

e Are there opportunities to strengthen or create new partnerships with the City?

The results of the focus group are summarized below.

HEALTH CARE/DAY CARE

e There is shortage of doctors, nurses in the profession, especially in rural areas

e Declining reimbursements and other trends may lead to more telemedicine where patients
get help remotely

e Some services may not be available locally in the future if current trends persist

e Waupaca has some excellent day care options, which are very cost competitive with the

valley

WORKFORCE DEVELOPMENT

¢ Inatight labor market, there is increased competition for entry level labor. Workers jump
around a lot

e  More flexibility in scheduling may be needed, as newer workers want less overtime and
more time for personal lives

e Immigration and increased diversity have not been front burner topics in Waupaca but may
become more critical in the future

DEMOGRAPHIC CHANGES

e An aging population poses a serious threat to the school district and broader community.

e There should be a focused effort to create and sustain a place that attracts people.
Affordable housing, especially for younger adults, is a priority.

e Thereis a trend toward conversion of seasonal homes to year-round residences, in Town of
Farmington and similar areas

RETAIL

e Theloss of larger general merchandise retailers is a concern, especially for lower income
individuals and families that may not travel regularly to larger shopping districts outside
Waupaca



e The existing mix of retail spaces may not meet the needs of smaller and new retailers.
Smaller, affordable and code compliant spaces are needed.

YOUTH ENGAGEMENT

e Many lower income kids are falling through the cracks. Arts programming can provide
alternatives for kids after school, and provide another outlet besides screen time. An arts
center would link talented local artists and volunteers with opportunities to engage youth.

OPPORTUNITIES FOR IMPROVEMENT

e Overcome the perception that the City is difficult to do business with

e Enhance customer service

e Clarify roles and responsibilities within City government

e Proactively outreach to surrounding Towns to enhance communications and build trust

PARTNERSHIP/COLLABORATION OPPORTUNITIES

e Attracting people to the region

e  Education

e Tourism

e Health Care

e Quality of Life — enhancing walking, biking conditions

e Transportation — is there an opportunity to provide a senior van/bus? What about a trolley
linking the Chain to Main?

e Natural Resources — Waupaca is known for its exceptional natural resources, how can they
be protected/enhanced?

Business Focus Group — January 23rd 2020

Six business representatives including local businesses, organizations and agencies that work
with the City regularly participated in a focus group. The focus group was structured around a
series of questions including:

e  What will be the most challenging/critical issues facing the community over the next
decade?

e What changes need to occur to better prepare for these challenges?

e As a City, what do you feel we are currently doing well?

e  What opportunities do you see for improvement?

e Are there specific actions the City can take to better support the business community in
Waupaca?

The results of the focus group are summarized below.

WORKFORCE DEVELOPMENT/SMALL BUSINESS SUPPORT



Right now the issue is a tight labor market with little worker availability

However in the future the challenge will shift to need for more educated workforce with
technical qualifications to manage robotics. The shift is from quantity of workers to quality
of workers.

Could the community sponsor a business startup contest? (Madison, Wl example)

HOUSING

First time homebuyer purchase incentive program may be worth a look

There is a market for mid to higher end downtown housing, possibly condos downtown
with covered parking

The higher tax rate compared with surrounding Towns is a deterrent

QUALITY OF LIFE

City needs more diversity of restaurants

Lack of pool, YMCA, retail, all challenges to attracting and retaining workers

Educational excellence, including in sports and music, are important for attracting people to
the area

Is there an opportunity to reinvest future TIF dollars into quality of life projects such as new
housing or a pool?

MUNICIPAL EFFECTIVENESS

City needs better data to drive decision making

Don't be overly thrifty on Main Street — once in a 100 year opportunity

How can the City (and School District) attract people to leadership positions?

Continuing to make municipal operations more efficient is a priority

Customer service can be improved

Consider following up with past customers to identify areas of improvement

Improve transparency and communication as it relates to potential development projects
Consider hiring a grant writer to bring in additional dollars to the City (could pay them a flat
fee and percentage of additional dollars they bring in)

BRANDING

What sets Waupaca apart? What should we be known for?



Community Visioning Workshop — January 6th 2020

Approximately 35 participants attended the workshop on January 6" at the Dane’s Hall in
downtown Waupaca. Following a presentation on demographics and planning trends, City staff
facilitated small groups of participants in discussions concerning issues, opportunities and their
vision for the City of Waupaca. The results of the 1) Hopes and Concerns and 2) Sticky Dot
Mapping Exercises are presented below.

Hopes & Concerns Exercise Results. Participants were asked to share their Hopes and
Concerns for the future of the City. Responses were grouped into the following categories
below.

PARKS + TRAILS

BUSINESS DEVELOPMENT

ARTS + CULTURE

PEOPLE ATTRACTION

TRANSPORTATION, SAFETY + INFRASTRUCTURE
SUSTAINABILITY + RESILIENCE

FULTON STREET REDEVELOPMENT

HOUSING

PARKS + TRAILS

e Indoor community pool/aquatic center (3)

e Improve Rasmussen Park to join it with Washington Park

e Join trails from Swan Park to City

e Join City trails to bike trails in towns for economic development

e Create an outdoor theatre on the hillside on river in Washington Park
e  Outdoor concert space improvements at South Park

e Bike trails

e  Pool/water feature

e Indoor playground

BUSINESS DEVELOPMENT

e  Work with small business that want to continue or expand instead of driving them out of
town. People from other areas are not welcome to start a business unless they have lots of
money or are friends with good old boys club member (4)

e (Waupaca) is a retail desert — nowhere to buy shoes, coats, etc...(3)

e Develop, support, and sustain diverse small businesses — small grocery store, shops,
etc...(5)

e Overregulation and unnecessary laws limit possible growth and opportunity for business
and new people opening nontraditional stores or other businesses

e  Recruit ‘Target’ or bigger retail to draw surrounding area shoppers into town (3)

e  Fill vacant industrial buildings/attract employers (2)

e Help small business with permits for signs/buildings



Attract better medical facilities and doctors. Ensure availability of low/no cost medical and
dental services (2)

Attract internet entrepreneurs and technology industries and workers (2)

Keeping the downtown businesses vital, place to shop, more diverse bakeries, small
groceries

Downtown rolls up the sidewalks at 4pm or 5pm (concern)

North Main Street revitalization (hope)

Rear of North Main has wrap around balcony with retail and entertainment

Make Main Street more of a focal point for the City

More business growth toward the South (STH 22) and West (STH 54)

More business development around the High School

Make use of currently vacant properties

Big box stores coming in (too many)

Capitalize more on tourism

We don’t need any more gas stations

Support a bakery and specialty markets downtown

Put up a billboard promoting “Historic Main Street”

(Establish) and incubator for creative talent including culture, arts, music, etc.. (Austin of
Wisconsin)

Development of our community to the best we can for all — people who visit here want what
“we” have

What investments are driving innovative businesses in Waupaca? Getting pull from larger
companies to invest in cheap space taking industries (call centers, data centers)

Expand Fox Valley technology companies

Educated workforce

Craft store (Michael’s, Joanne’s, Hobby Lobby)

Loss of Foundry jobs (concern) (2)

Limited economic opportunities — need to attract more business and industry

ARTS + CULTURE

Develop strategies to combat loneliness/screen dependency and nurture community via
programs that increase interpersonal/neighborhood relations and compassion (4)
Establish a Community Art Center with programming for all ages (2)

(Establish) a cooperative work space

Sidewalk poetry

Become the friendliest town in America

Provide diverse activities for all ages

Continue the commitment to the arts by budgeting for great infrastructure (tent/stage in
South Park; anchored tent stakes for downtown concerts and events)

(Attract) more young people to serve on City Council, Library Board, City Plan Commission,
etc...

Focus on intergenerational strategies



Retain local celebratory events and create more

More community pot luck meals

Preserve the best of the past and be open to new ideas and possibilities
(Become) and arts and culture destination

Focus on history and arts (2)

PEOPLE ATTRACTION

Attract and retain more residents to the area including young families (4)

Provide other things to do other than eat or drink or visit parks (2)

Keep and attract young professionals

(Make the) the area well-known for something. People choose to live/stay here because of
the quality of life, jobs/industry, and culture (1)

Waupaca becomes known as leading community in terms of population happiness and
wellbeing

Elevate the overall quality of life

(More) entertainment

(Create) a progressive, visionary, rural culture

Work, live, and shop in a walkable neighborhood (hope)

The City becomes stagnant and over regulated (fear)

Provide places for people to meet — internet café, craft making and selling

(Create) a roller rink and arcade (kids party place)

Improve aesthetics (of the community)

Maintain a dynamic population mix with different ages and skill sets, including white collar
and blue collar (jobs)

YMCA

Welcome diverse individuals (LGBTQ, for example)

Welcome new people and their talents

Maintain old small town feel

Does Waupaca consider pulling in additional districts? (Weyawega becoming Waupaca)
Draw interest to bring people downtown

TRANSPORTATION, SAFETY + INFRASTRUCTURE

Provide more transportation possibilities/public transit options/little bus (4)

Make parking on Main Street more accessible

Provide better walking and biking routes — safer intersections, slow down traffic for bikers
and walkers

(Establish) bike lanes which traverse the City East to West and North to South (2)

Make streets less bumpy and more welcoming

Transportation

Heated sidewalks to melt snow

Poor phone coverage (concern) (2)



Expand and support utility services for the entire City
Broadband internet

Cut down on crime

Infrastructure capacity (concern)

SUSTAINABILITY + RESILIENCE

Be a national model for rural community to overcome challenges

No new big box; we have the large empty K-mart building, so no new sprawl construction
Maintain/protect natural resources - air, water, climate (2)

Keep people here — what do we offer

Ecology measures - be forward thinking and have a protective as well as sustainable (lens)
in our planning and become part of our “brand”

Potential water and natural resources issues (2)

Eliminate one use plastics (2)

Solar powered municipal buildings

Become a carbon neutral city/deploy renewable energy (2)

Jobs of the future — renewable energy focus

Heart of Hydrogen economy in Wisconsin. Power Foundry furnaces...other green industries
Attract to leaders to our community — spiritual, economic, health

Preserve, restore, and protect existing green space within the City

Make the environment, health, education, the arts central to our identity

Develop as a sustainable community that is addressing pressing environmental issues

FULTON STREET REDEVELOPMENT

Attract more retail including big box store (6)

Specialty retail (2)

Too many big box stores (concern)

Repurpose big box stores for creative multi-use — small business, food, family activities
Take Kmart area and build a sledding hill and skate rental in winter/indoor trampoline or
soccer area

Roller rink at old Kmart

Large empty buildings (concern)

HOUSING

Quality affordable housing for lower income families, single income families, young adults,
and the elderly (5)

Affordable housing in different forms — bungalows, tiny homes, renovated buses

Zoning for shared housing for elderly including granny cottages (2)

Increase housing for 1st time homebuyers



e (Become) the place to live for people (remote workers) who can live anywhere (consulting,
sales, IT)

e (Encourage) upper multi-family units with retail at street level

e (Encourage) more mid to upper multi-family housing downtown

e (Encourage) more downtown housing including condos and multi-family (3)

e  Continue focus on 50+ population (housing, care, etc...)

e (Create) zoning that allows co-housing in a neighborhood - similar to pocket neighborhood

e (Create) zoning for shared housing for young adults

e (Encourage) tiny home community development with multi-generational relationships —
opportunities to learn a skill, earn a wage, become self-confident

e More senior housing/nursing homes/retirement community health care (2)

e Vibrant downtown - living and working space

MISCELLANEOUS

e Expand the City limits

e Lower middle class — helping them survive paycheck to paycheck; feel comfortable in life

e  With aging population, how do you plan to provide necessary services to enhance quality of
life?

Sticky Dot Mapping Exercise Results

Participants were asked to share specific place-based comments on aerial maps of the City.
Numbered responses below correspond to map locations. Map is provided at end of the
document.

No. 1 - Fulton Street blight area — how can we improve? Reinvent the area?

e Good - use existing parking, open space, and building structures

e Not so good - vacant buildings

e Vision — when you arrive in large foreign town on airplane, the landscaping leading away
and towards town is beautiful — can we use Fulton Street as our “entry to the City?”

e Rollerrink in old Kmart

No. 2 - Improve look of area by Kwik Trip
e Now itis very stark and parking lot look; plant more grass and trees

No. 3 — Cooper Street
e  Pretty shabby
¢ Needs some improvement in buildings

No. 5 — Orchard Area
e Potential for organic orchard/farm

No. 8 - Old St Mary’s




No.

Arts Center/Indoor farm market in winter

10 — Green Space

Create green space next to Dollar General
Raze metal building and make a park?

.11 — Main Street

Love it!
Main Street area with City Hall and library is enjoying increased vibrancy
For example, City Band concerts, farmer’s market

.12 — Chain

No.

Chain community disconnected (historically)
More people moving to area full time
How to get them to participate in the vitality of entire community?

13 - Fleet Farm

No.

In town but does not engage in the community

14 — Bethany

Very good resource for the community
How to get elderly residents who are able to be engaged?

.15 — Vets Home (plus Thedacare and Bethany)

No.

WE have base of health care strength
How can we build on/grow the health care economy?

44 - | love South Park- great hub for City and community

No.

47 — Economic Development

Economic development growth opportunity area
Annex from Farmington

. 50 — Housing

No.

Potential housing improvement and development
Growth opportunity

52 & 55 — Solar Energy Farm - for City use

10



No.

56 — Boardwalk on back of North Main

No.

57 — Outdoor Theater in Washington Park overlooking river

No.

58 — Deck walkway connecting King trail to Main Street

No.

59 — Connect Western Ave to King walking trail

No.

60 — Zoning for Ruby pantry

No.

61 — Municipal solar generator

No.

68 — Off road trail from High School to Red Mill

No.

69 — Trail connecting Swan Park to City bike lanes

No.

86 — Sewer out to Spencer Lake

No.

102 — County Seat

Leadership development
Visionaries

. 101 — St Mary Magdalene (former Church)/or other downtown building

Create a viable arts space
Business investment

. 104 — Empty Kmart Building

Target?
Some good quality retailer

. 105 - Chain of Lakes

No.

Chain is becoming a retirement community (not just summer community)
Help Chain residents see the vision for what our community will become and invite them to
get involved as stakeholders

107 — Industrial Park

No.

More high tech companies
Bring in some various types of production

111 — How do we attract visionary and economic trend setters for industry?

No.

112 — Downtown

11



No.

Fagade grants

Rezone for more economic opportunities (B7 zoning designation, for example)

Rezone floodplain for B7 properties
Cooper Street development
Develop more upscale living space

146 — Vacant Residential Lots. Plan to fill.

No.

149 — Something that welcomes you to the City

No.

161 — Have the industrial area stay around that area!

No.

162 — Remove storage from incentive zoning

No.

163 — South Park is one of the best parts of town

No.

164 — Main Street

Area needs to draw more things for people to do for adults

. 165 — Golf Course

No.

Love the public golf course and hotel with a place to eat
We recommend clients there all the time
Hate the fact the City pulled the plug on the wedding business

169 — Growth

No.

Hate that the land was annexed in and no other development can go on there when the
taxpayers paid for all gas and electric lines out there when there was plenty of land in the

Industrial Park

179 — Fix the foot bridge over the Waupaca River

No.

182 — Address Shopko/Kmart area

No.

192 — General comments

No.

Residential access to unpermitted overnight parking
| enjoy the walkability to downtown from much of the 3rd ward
Clean drugs out of the 3rd ward near the park

193 — Would like to see natural gas out there

No.

194 — | like the snow hill and all the outdoor stuff

12



No.

195 - Zoning

Hate the zoning regulations
Needs to be addressed for future growth and investment in the City

No. 196 — | like the neighborhood. They have meetings with sub division people every year.
No. 207 — Green space in center — Fulton Street entrance
No. 207 — Parking

No.

Should allow tax paying owner of a building in downtown area to have a free parking spot
that can be used 24 hours a day to be in building without getting a ticket

208 — Animals

No.

Allow zoo, pet store, nature center, or any other exotic and native captive wildlife for
educational or sale within 100’ of residence as long as permits and State and federal laws
are followed and everything is secure and safe for people and animals

213 — Grocery store for new residential growth on that side of town

No.

216 — Let’s get travelers to visit our town

No.

222 — Gas station by High School

No.

223 — Downtown Businesses

No.

Make B2 and building owners of Main Street accountable for better upkeep of storefronts
Fresh paint, trash, broken glass, ripped awnings
Junk seen through windows of empty stores

225 — Be careful how west of Foxfire is developed

No.

226 — Kmart

No.

Indoor flea market
Less yard sales and street congestion on side streets if they had a place to sell their stuff
for a day

228 — Expand City limits past Foxfire so more B2 will start developing west

No.

231 — Why are we attracting more businesses in Industrial Park?

No.

237 — Fulton Street

13



No

A main entrance to our City
Unique development to existing empty buildings
Open to workable solutions

. 238 — Landscaping

Improve appearance of trailer park

. 239 — Keeping it simple, welcoming, not “overdone”

No.

People come here for what we have — really enjoy our lifestyles
We get to stay, they have to go back
How to keep the visitors here year-round

240 — Brownfield area — old business buildings that need to be torn down

No.

252 — Third Ward

No.

Would like to see enhancement of the Third Ward
Strategies for redevelopment of existing space as opposed to sprawl

253 — Capitalize upon the River Corridor especially old Talgatter Mill Area (spelling?)

No.

254 - Health Care

No.

Improve municipal understanding of the importance of health care to the community
especially with the aging demographic
Strategies for attracting rural family practice physicians and other health professional

256 — Washington Park

No.

Restore Washington Park and highlight the riparian ecology
Make the connection between our sense of place as a rural community and our relationship
to the natural resource features of the area

281 — Mixed Use

No.

Rental on ground floor; multi-unit housing above retail downtown

282 - Swimming Pool & YMCA downtown for easy access — seniors and families

No.

284 - Bike trails

No.

Big loop with access to all areas of City

283 — Indoor Market

14



e Like Public Market in Milwaukee
e Lower rent to attract bakery, meat market, florist, deli, etc...

No. 285 — Housing
e  Mid to mid/upper income multi-unit housing for seniors and young adults who want to
enjoy downtown amenities

GENERAL MAP COMMENTS

“I enjoy the parks system in town, as a parent. Would love to see the City more comfortable by
means other than cars.”
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